
Doing your homework before contracting your Project Team

Check the track records of any facility project consultants you are considering for your 
project, before contracting the firms involved. Your team is only as good as the individuals 
who will be assigned to YOUR project – so check references for those specific individuals, 
to ensure they have a reputation of achieving objectives, and doing so within the available 
funds and on time. Also, ensure that you are going to enjoy working with them for the next 
year or more – by ensuring your communication with them is easy and “on the same track”.

Assuming the consultants being considered all have the necessary skill sets; ease of 
communication is the most critical factor to guaranteeing a successful project.


